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* *•*.. J^T 1 W aft#r ,<!rRaJ ippronl (*t the til #er«tion of 

tr« ,(/, ), tfc« prc-joet offieor wJJl dleeuee the -'“tail**; ;rc»et out- 

in * «*«•' ’• Jd*iri,tr-v,tirn >l«aariag f,f fleer. Jointty. ■ foil 

uno»rst£r.(?.i i.f, <f the wwlrotter.te of the project, ite ;wpo*e, the pro- 
p.-eer reth-c ,,r e«cr.rli#hrer.t, and the ei renoBteuces tinder wMeh it . 11 ] 
be earned out «-«31 be *elnped. In rertiei.-lar, each of the following 
resets r-ust be covered t * 


&• ?h* p*nmr*} * , UTort »cr«y, pereomtel. 

b, Cow f^.ct^r* limiting the aaouat of or snaimcr in which 
direct surest can be furrdchee by CM, or li*it reporting: rrulw- 
5-#rts or method a* 

e. rcntrol factor* (that ii, the dc^sr of control exercised 
b:- . U over the ; rlftoipel or principals of the project) liaitin* the 
BLQXint of or winner ir? which purport ear be furnished by cif or which 
M ri t rcr or' ii r, ;* re : u,1. re*- *ij ta * 

d. ri r cuno^?»tiAl factors limiting support and ^ieictrsUoa* 

- .-©sc ■ a© + ra irnsiude Stens suefc as i ^adequacy of oosnttnl cations, ab- 
senc<? or = r«o;eno« of local supply facilities, whether personnel of the 
activity are vtUin* or unwitting tim dcAdllm, etc. 

A thorcu-r discussion and analysis of the operation in tones of t*ie above- 
r^-U^ed rector* will result In the erection of * series of problem v\tefe 
™ st h ‘- ^ ^ *» pror late adKinistratiee plan. 

, 4 A«hisifdfitrs.tivc ‘latminr f fleer in conjunction with the ?ro- 

: ect /* c f r fi ^ ld tr *» ***Kble appropriate represent tives fro* the war- 
iCTJ ? art*' i ol strati ve an offices and staffs. Hie deterctraitioa 

* g to whether - r not to invite the participation of any office ar staff i* 
V "* v ’-* r cr ~ ot t}&iT support 5 s re uirsd ©r their basic responsibilities 
are ApprorrlaYe an* staffs rai^t include i 
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To this group, the project concept, support re iquiresents and other con- 
tr '311 np or limitin ' factors would be presented • The problem involved 
vouid be generally di sauteed and supplementary inform tlon obtained so 
tHt all representatives would have am edequ&te ttmmon concept, and so 
that each represent* tire would heve a fell understanding of the support 
w.ich will bo require** of Ms office and the limitin'- factors thereon* 

3. Tii© Administrative Carrying Officer would then assign to each 
administrative office representative respo&sibill ty for the proper deve- 
lopment of an appropriate section of the Administrative Plan* It will 
be mandatory that e?.ch such plcn cover the following points at a vdidmmi 

a* The extent to which the administrative office can and will 
furnish direct support to the r reject. 

b# ^xplsnatitvnB of any special techniques or methods essential 
t“ either rrovidiro? the support or protecting the security of the 
operation. 


e* The extent to which self-support hy the operating entity is 
authorised and any limitations or requirements related to the exercise 
of such authorities* 

d. Any spec! fie policy stipulations which ar«* deemed essential 
to the fulfillment of basic Agency administrative responsibilities, 

e* retailed administrative reporting requirements | that is, what 
reports are required, the contorts thereof, when to be submitted end the 
routing, review responsibilities and place of filing. 

4* The Administrative Planning Officer will receive and assemble all 
component parts of the administrative plan into a comprehensive plan and re- 
view them with the r reject officer* TJeeeasary adjustments and ©oseproisiBes 
will be m^de and coordinated. Xfpm completion of this, the administrative 
plan will ba ready for Joint approval of the WP and the DM. The final 
step is the distribution of the plan to all office# or staff# having con- 
tinuin' responsibilities for the support of the project and/or the scrutiny 
of Agency activities for policy compliance. 

5 * The net effect of the above process is to provide the project offi- 
°f r ^ th fl ® OW5li support plan, all necessary authorities for the ind«wiitatio& 
or the _r Jecv, and a plan for hjj| subsequent adiplni strati ve direction of the 
act i vj ty . 



